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About Corporate Citizenship

We are a global business consultancy
specialising in corporate responsibility
and sustainability

Established in 1997

Based in London, New York, San
Francisco, Sanfiago and Singapore

Projects completed in more than 45
countries across Africa, India, South
East Asia and Latin America

Understand the Create a resilient

landscape strategy

Measure
impacts &

improve y en& y '

performance akeholders

E3E) “Corporate Citizenship helped us to understand the issues, anticipated what's

@&éﬁ% next and realise the opportunities for growth.”

. Global VP, Sustainable Business
Unlearer
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Richard Hardyment

ASSOCIATE DIRECTOR
Corporate Citizenship
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What we will cover tfoday

1. Introduction to materiality

2. What the shift o the GRI G4 means for materiality
3. How to get real value from assessments

4. Common mistakes — and how to avoid them

5. Discussion and Q&A
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Asking questions
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HAVIGATING THE RATINGS AND RANKING S
LANDSCAPE, A FOCUS ON DJSI
Webinar D: 153-817-257

GoTlo\Vebinar™
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A Question for you...

How far along would you say you currently are on your materiality
journey?

(a) Base camp — materiality....what's thate

(b) First fimers — planning a first assessment

(c) Next steppers —we've already done one

(d) Moving ahead —we've done a few / several

(e) Old hands — we've done many materiality assessments and
need some fresh insights
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What is materiality

MATERIALITY IS A PRINCIPLE USED IN DECISION-MAKING to
define whether an aspect or issue is sufficiently important
to warrant attention by the business

MATERIAL SUSTAINABILITY ISSUES are the environmental, social,
ethical and governance issues critically important to both a
company’s STAKEHOLDERS and its LONG-TERM BUSINESS SUCCESS
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Why does materiality mattere

EXPECTATIONS ARE GROWING

Increasingly focus from standards such as
GRI G4, lIRC, SASB, and DJSI

Producing a public statement on
materiality is best practice

OFFERS REAL BUSINESS VALUE

A 360 degree perspective of the risks and
opportunities facing your business

Informing better decision making and
more focused and impactful reporting

g

MATERIALITY SHOULD DRIVE STRATEGY AND REPORTING
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Materiality assessment process

lllustrative steps:

Where are we Establish a clear purpose and set scope of
now and where assessment

ing2
are we goings Understand context and identify a broad

list of issues facing the organisation
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Materiality assessment process

lllustrative steps:

Map and prioritise stakeholders for
engagement

Gather a balance of internal and
external perspectives
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What is important
and what do
stakeholders care
about?



Materiality assessment process

Where should llustrative steps:
we focus our Triangulate different perspectives and
effortse develop a prioritised list issues

Test and finalise material issues
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The materiality matrix
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Who is GRI and what is G4¢
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The G4 Guidelines and materiality

Without the foundation of a thorough materiality process you
cannoft report against GRI G4 properly

GRI take a stakeholder based approach to materiality
Report on what matters and where it matters
Reading the guidelines won't make you an expert

Create and adapt a process for your company
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GRIl isn't the only organisation focusing on materiality

THE INTERNATIONAL
<IR> FRAMEWORK

Dow Jones
Sustainability Indexes
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How to get real value
from materiality

assessments




What is materiality fore

REPORTING
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What is materiality fore

MANAGEMENT
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What is materiality fore

REPORTING

+
MANAGEMENT

+

STRATEGY

Making Sense of Materiality | 2015 | © Corporafe Citizenship



Getting value from materiality

The insights and perspectives of a materiality process help to:

Align sustainability with business strategy
Inform decision-making and strategic resource allocation
ldentify potential new opportunities and better manage risks

Design and deliver appropriate sustainability policies and
programmes

Drive focused communication and reporting with more impact
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Common mistakes -
and how 1o successtully

avold them




Five Common Mistakes with Materiality

1. Taking too narrow a scope of the issues

2. Not being clear with what the issue is

3. Ending up with too many issues

4. Listening to all stakeholders equally

5. Failing to prioritise
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1. Taking too narrow a scope of the issues

Fast moving consumer goods example

Qutside of scope  interestrates Slemng

Wider sustainabillity

New consumer Supply chain
needs resilience

Responsible NEW, Tr0d|'|'|0n0| CR

marketing regulations

: Product : :
Demographics : Environmental Community
- safety/quality impacts relations
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1. Taking too narrow a scope of the issues

Start with the business context
Don’t be afraid to look outside your functional responsibility

Cast the net wide at the research stage
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2. Not being clear what the issue is

Making

Calori Healthier

alories fo0ds

Obesity

Portion

size

Advertising Behaviour
change

Regulation on advertising of
unhealthy foods
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Adopting
Voluntary
standards

Sugar

Labelling

Regulation on
foods



2. Not being clear what the issue is

Keep it simple
Focus on issues, Not processes or responses

Avoid vague language
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3. Ending up with too many issues

Animal welfare and testing

Biodiversity

Environmental degredation and sustainable ecosystems

1 \=
L\\'\% —\(\3\6

Bribery and Corruption

Ethical business practices

Re=zilient and safe infrastructure and cities

Anti-trust/Anti-competitive behaviour

Urbanisation

Traceability

Climate change and emissions

Big business accountability

GHGs from consumer use

Risk and crises management

GHGs from transport

|Social Reporting

GHGs from refrigeration

f Inclusive business models

GHGs from employee travel

G Sustainable business models

Direct energy consumption

El Global partnership for sustainable development

Transportation
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Climate Change Products

\ Mon-food commodity prices

\

Food Commodity Prices

HIV/AIDS, malaria and other diseases

Brand Protection (Anti-Counterfeiting and Infringing Grey Prevention)

Compliance




3. Ending up with too many issues

Cluster the issues info connected themes
Don’t cluster foo much
— The meaning may be lost
— Different issues may have different positions

Think about who you are as a company and be flexible
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4. Listening to all stakeholders equally
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4. Listening to all stakeholders equally

Undertake stakeholder mapping
Prioritisation:
Level of interest in the business
Level of awareness and knowledge of the business

Influence of stakeholder
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5. Failing to prioritise

Pesticide Use Labelling
GMO Organic ingredients
School food
Biodiversity
Food miles Renewable energy

Supply chain GHG
Immigration

Water scarcity i
Food prices

Advertising to children Divesiydneinelusion
Obesity Palm oil Energy use Farmers'
livelihood

Sodi Water scarcity ';ﬁ;g?ge
odium -
levels (supply chain) Supply chain water

Employee training

Water use

Sustainable agriculture

Solid waste diversion Cocoa
Environmental laws

Employee / contractor safety and regulations

Nutrition for older Talent atfraction

adults
Hormones in Land use
animals
Hazardous waste Sustainable fisheries

Environmental compliance
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Supplier Code of

Conduct and audifs Reduce sugar levels and reduce

saturated fat and trans fat
Packaging materials

Ethics, anti-bribery, anti-
Watershed quality corruption, integrity

Building practices . )
Solid wasste reduction



5. Failing to prioritise

Prioritise ruthlessly to ensure that the highest issues are in the top right
Consider the real business impact

Consider likelihood of the issue having an impact
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Discussion and Q&A
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Thank you for joining us!




Contact us

For further information please contact:

Richard Hardyment
E: richard.hardyment@corporate-citizenship.com
T. +44 (0)20 7861 1616

W: www.corporate-citizenship.com
E: mail@corporate-citizenship.com

Twitter: @CCitizenship
LinkedIn: Corporate Citizenship Company

London Office . New York Office San Francisco Office
Holborn Gate, 5th Floor | 241 Centre Street 901 Mission Street

26 Southampton Buildings 4th Floor Suite 105

London WC2A 1PQ ' New York, NY 10013 San Francisco, CA 94103

United Kingdom United States United States

T: +44 (0)20 7861 1616 T: 1-212-226-3702 T: 1-415-416-9580
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Santiago Office

Nueva Costanera 3698
Of 203

Vitacura - Santiago
Chile

T: +56 (2)2 247 9008

Singapore Office
12 Kallang Avenue
Aperia #04-25
Singapore

339511

T: +65 6836 9098
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