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Meet the presenters 
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Mitun Majumdar 

Associate Director 

Corporate Citizenship 

Linnea Texin 

Senior Consultant 

Corporate Citizenship 
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What we’ll be covering today 

• The external environment  

– Why measuring impact is 

more important than ever 

– The Impact Knowledge Gap 

• How impact data can add value 

for your business 

• Practical steps for measuring your 

impact 

• Principles for successful impact 

measurement 

 

Ask  a 
Question 

Muted 
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About Corporate Citizenship 

• Global management consultancy 
specialising in sustainability and corporate 

responsibility.  

• Established in 1997. 

• Teams based in London, Melbourne, New 
York, San Francisco, Santiago and Singapore. 

• We help companies to achieve their 
commitments to responsible business. 

• Worked in more than 45 countries. 

• Published more than 40 thought leadership 

papers. 

• Host regular sustainability and CR events, 
webinars and seminars. 

 

“Corporate Citizenship helped us to 

understand the issues, anticipate 

what’s next and realize the 

opportunities for growth.” 

- Global VP, Sustainable Business 

 

http://corporate-citizenship.com/expert-insights/
http://corporate-citizenship.com/expert-insights/
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Our conversations on impact 
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Companies are increasingly expected to measure, 

improve and report on their impacts 

"It is not anti-business to 

suggest that big business 

needs to change" 
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A question for you 

In your view, what level 

of understanding do 

external stakeholders 

have of your 

organisation’s impacts? 
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The Impact Knowledge Gap 
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Just one in five practitioners surveyed told us that external stakeholders 
have a “good understanding” of their own company’s impacts. 
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How impact data can add value to your 

business 

Spark innovation for business 
growth 

Build resilience and reduce risk 

Establish collaborations to scale up 
impact 
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What do we mean by impact? 

POSITIVE IMPACT:  

An impact that creates value for the 
business and/or society 

NEGATIVE IMPACT:  

An impact that creates harm for the 
business and/or society 

Social 

Economic 

Environmental 

The short and long-term changes that companies generate for individuals, 

communities, and wider society. 
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Steps for measuring and maximising impacts    

Value chain 
mapping 

Impact 
assessment 

Action plan 
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Where do companies create impacts? 

Direct impacts 
of company 

operations 

Indirect 
impacts 

through the 
value chain 

Wider impacts 

on society 
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Example impacts in the value chain 
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Revenues & 

value-added 

Estimated job 

creation through 

suppliers/retailers 

Lending to SMEs & 

entrepreneurs  

 

People directly 

employed 

 

Improvement in 

farmer livelihoods 

Livelihoods in 

sourcing 

communities 

Green investments 

Estimated multiplier 

effects in the wider 

economy 

Local community 

investments 

Taxes paid 

Carbon emissions 

Local suppliers 

trained 

Services for 

underserved  
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Using the results 
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Principles of effective impact measurement 

Set clear impact 
objectives 

Fix value chain 
boundaries 

Gather trusted 
data 

Contextualize 
the analysis 

Take action to 
create change 
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Q&A Session 
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Thanks for joining  
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For further information please contact: 
 

Mitun Majumdar, Associate Director 
E: mitun.majumdar@corporate-citizenship.com     
T:   +44 (0) 207 861 1616  

 

W: www.corporate-citizenship.com  

E: mail@corporate-citizenship.com  

Twitter: @CCitizenship 

LinkedIn: Corporate Citizenship Company Page 
  

 
 
  

   

   
  

  

  

 Contact us 

London Office 
Holborn Gate, 5th Floor 
26 Southampton  
Buildings 
London WC2A 1PQ 
United Kingdom 

Melbourne Office 
LBG Australia & New Zealand 
Suite 5.04, Level 5,  
20 – 22 Albert Road 
South Melbourne, VIC 3205 
Australia  

New York Office  
241 Centre Street 
4th Floor 
New York, NY 10013 
United States 

San Francisco Office 
901 Mission Street 
Suite 105 
San Francisco, CA 94103 
United States 

Santiago Office 
Av. Kennedy 5735 
Oficina 1503  
Santiago 
Chile 
  

Singapore Office 
3 Fusionopolis Place 
03-54 Galaxis Worklofts 
Singapore 
138523 

T: +44 (0)20 7861 1616 T: + 61 (3) 9993 0452 T: 1-212-226-3702 T: 1-415-416-9580 T: +56 (2) 3224 3569   T: +65 6822 2203 
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