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 Impacts What changes; The 
changes that happen 
to individuals, 
organisations and the 
company, in the short 
or longer-term, as a 
result of the activity.

Community 
impacts:

Change in benefi ciaries, 
organisations and/or 
society

Business 
impacts

Change in business 
performance

About LBG

Around the world, businesses contribute billions of dollars to community 
projects but, generally, do litt le to assess how this aff ects the communities 
supported or benefi ts the business. This represents a real business risk in 
potential waste and a management challenge in ensuring the eff ective use of 
resources to genuinely make a diff erence. 

Businesses using LBG are different. They apply robust 
principles and processes to measure how their 
contributions benefi t communities and the business 
for more effective and impactful giving. 

Measuring corporate community investment

The LBG framework is the global standard for measuring 
corporate community investment.  It helps businesses 

overcome measurement barriers by enabling them to 
consistently manage, measure and benchmark their 
community contributions.  In turn, businesses are in a 
stronger position to strategically progress their programs 
and develop a compelling narrative. 

Recognized around the world, the framework is 
integrated into investor ratings like DJSI and supports 
reporting standards like GRI.

A global network

Robust measurement propels more effective 
community investment, bringing greater value to both 
society and business.  Over 200 businesses globally 
apply the framework and subscribe to LBG’s vision: a 
world where every business measures its community 
investment and shares this in an open, transparent 
and consistent way.  They make up LBG’s practitioner 
network, a platform for businesses to work with 
each other, and community partners, to enhance 
measurement and impact. 

Businesses in the network are headquartered across 
more than 20 countries. They operate in, and apply 
LBG assessment across, more than 100.

What do we mean by Community Investment?

LBG measures businesses’ voluntary contributions to community 
organizations or activities. Different terms are often used to 
refer to such activity: Social investment, corporate citizenship, 
philanthropy, business giving, social programs and strategic 
philanthropy are just a few. For LBG’s purposes community 
investment is the term used to cover all such activity.

 Outputs What happens; the 
activities delivered, 
numbers reached, 
funds raised and 
business-related 
activity resulting from 
the contributions made.

Community 
outputs:

Numbers helped, 
activities held etc.

Leverage: Additional funds raised

Business 
outputs:

Media coverage, 
awareness

 Inputs What’s contributed; the 
resources a company 
provides to support a 
community activity

How: Cash, time, in-kind, 
management cost

Why: Charitable gift, 
community investment, 
commercial initiative in 
the community

What: Issue addressed 
(education, health etc.)

Where: Location of activity
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A robust measurement model

“ “ 

LBG provides a framework which helped us to receive a 
structured overview of all our community investments. 
This was the starting point for our journey from only 
measuring input to a deeper understanding of the 
outputs and impacts our community investment 

programs create.

Deutsche Post DHL Group

 

We have used LBG from measuring our inputs to 
considering the social impact and business benefits 
of our community program. It has given us a greater 
understanding of what our program achieves whilst 

helping us to develop our strategy and implement new 
impact targets.

Rothschild & Co
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Our annual benchmarking exercise enables businesses to compare their top-
line achievements with their peers and across sectors.  The insight they obtain 
puts them in a stronger position to make strategic decisions about their 
community programs.  Here is a selection of highlights from the benchmark.  
More detailed data can be found in the annual members’ report. 

Footnote: Not every business in the LBG network reports data against every indicator. Therefore the results presented here are based on those businesses that report against a 
particular indicator. Note on currencies: Financial data is presented primarily in US$. For the period covered by this report $1.00 is equivalent to approximately £0.60 and €0.75 respectively 

The road to impact

businesses actively 
participated in the 
benchmark 

total contribution, 
ranging from less 
than $100,000 
to hundreds of 
millions

average percent 
of pre-tax profi t 
contributed, ranging 
from 0.43% to 2.12% 
across sectors 

individual 
benefi ciaries

of individual  
benefi ciaries 
experienced a positive 
change in behavior or 
attitude

organizations received 
support from businesses in 
the benchmark

of organizations 
enabled to provide 
new products or 
services

employee volunteers 
during working time

of employees 
improved their 
skills 

69% cash

7% time 

18% in kind

6% management costs

combined revenue 
of businesses 
taking part in the 
benchmark

countries where 
businesses in the 
network are making 
contributions

$2.0tn130+ 168

$3.3bn 1.04% 

65m

31% 

203k

36%

651k

41%

The Benchmark 

Outputs: What happens with the investment

Impacts: The changes the investments make

Inputs: Investing in communities

$

average percent 
of pre-tax profi t 
contributed, ranging 

65m

$

$
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Establishing the input

Measurement begins by assessing what’s contributed 
to the community. Collectively, the LBG network 
invested more than $3.3 billion in community projects 
around the world from developing to developed 
countries.  Still, this large number breaks down to show 
that any business with any size community budget can 
use the LBG framework to assess its contribution.  The 
variety of businesses in the network is highlighted 
by the range of corporate contributions, from less 
than $100,000 to millions, and a deeper look reveals 
how these contributions are made and what they are 
achieving.      

Making contributions that matter

LBG’s rich dataset shows to what extent things are 
changing. From how businesses contribute - cash 
as the lead, followed by in kind giving - through to 
sectoral differences and the top social focus areas:  

education (33%), health (19%) and social welfare 
(14%).  Even more striking is the rising emphasis on 
strategy, with 79% of contributions supporting strategic 
community investment projects and commercial 
initiatives in the community compared to 38% in 2007. 

Realizing results

Using LBG to measure the outputs and impacts of 
these contributions shows they are producing results 
and making lasting changes in society and businesses.  
More than 65 million people directly benefi ted from 
the contributions of businesses in the LBG network as 
did over 203,000 non-profi t organizations. In particular, 
benefi ciaries experienced positive changes in their 
behavior and skills and organizations have been able 
to raise their profi le and improve services.  This was 
possible not just through fi nancial contributions, but 
651,000 employees actively engaged in community 
activity during working time, with 41% improving their 
skills as a result. 

CASE STUDY: BRITVIC (GLOBAL SOFT DRINKS)

Project: Right to Play & Fruit Shoot Inspiring children 
through play

Social Issue: Obesity and inactivity in children and its impacts 
on their education, careers and future lives

This fl agship global partnership between Fruit Shoot, Right 
to Play and international events organizer Tough Mudder 
delivers a series of Fruit Shoot Mini Mudder events for 
children across the UK, Ireland and US. The events reinforce 
the importance of play and the power of teamwork. In 
addition, for every child that signs up, Fruit Shoot Mini 
Mudder makes a donation to Right to Play, a charity which 
transforms the lives of over one million disadvantaged 
children across Africa, the Middle East and Asia through the 
power of sport and play. Since its inception in February 2015, 
Britvic has contributed over £15,000 and leveraged nearly 
another £3000, benefi tting 512 children facing adversity. Right 
to Play has put these funds towards activities which help 
children acquire important skills around teamwork and help 
build a brighter future for them and their communities.  It 
also generated much positive PR, with thousands of in-store 
retailer displays and online likes on social media.  

CASE STUDY: ABBOTT / ABBOTT FUND (GLOBAL HEALTHCARE)

Project: Abbott Family Science and Operation 
Discovery

Social Issue: Increasing interest in careers in science, 
technology and engineering

This program has supported 663 events to provide 
after-school science education for under-resourced 
communities.  It delivers vital educational science 
opportunities, in an informal setting, encouraging young 
people to be more profi cient in STEM – providing a 
path to a promising future. Abbott and the Abbott Fund 
contributed over $47m in resources, including employee 
time and in-kind support to all STEM programs and 
exhibits, including Family Science and Operation Discovery. 
Over 260,000 young students and their families have been 
involved with hands-on programming facilitated by Abbott 
scientists, engineering and other volunteers. The programs 
are replicable and sustainable, and participating teachers 
and parents have expressed increased ability and comfort 
in talking to students about STEM and STEM related 
careers with 97% of students reporting they were more 
interested in science after participating.

From making contributions to 
making changes
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By enabling employees to get involved in community activity, businesses 
can realize benefits in staff engagement, recruitment and retention.  On 
an individual basis, voluntary activity can support professional skills 
development and increase employee pride in a business. So mobilising the 
workforce is an increasing focus of many businesses’ community programs.

Incentivizing volunteering

Employee volunteering doesn’t just happen, it needs 
to be encouraged and supported. Nearly all businesses 
in LBG enable employees to volunteer in company 
time, but an increasing number are going beyond that. 
They are formalizing their support and incentivizing 
volunteering through annual allowances of paid time 
for employees to engage in community activity - 68% 
offer a formal allowance, compared with 54% just five 
years ago; allowances average 2.3 days per year. 

This is paying off, with over 600,000 employees 
getting involved in corporate community investment 
projects in business time and contributing 5.9 
million hours of support.  

Aligning skills and needs

LBG recognizes that voluntary activity has the potential 
to make the greatest difference when the skills and 
expertise of employees are aligned with the needs and 
competences of the community organizations they 

support. So we now track the proportion of skills-
based volunteering taking place; where reported, this 
represents about 34% of total employee activity and is 
likely to increase.

Realizing the employee benefit

Voluntary activity can develop and inspire the 
employees that get involved and so deliver a 
direct business return. LBG’s impact framework 
enables businesses to understand how voluntary 
activity can: 

• Improve employees’ job-related skills, such as team-
working, problem solving or customer focus; 

• Make a personal difference,  increasing confidence 
or well-being or improving job satisfaction;

• And/or change behavior or outlook, such as 
employees’ view of the business or their propensity 
to volunteer. 

The below chart shows what is being achieved in each 
of these areas.

Mobilizing the workforce 

Employee volunteering benefits

Improve job-related skills Improve life skills Change behavior/outlook

41%
58% 59%
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Being part of the LBG network and using a consistent international benchmarking framework brings many advantages.

Businesses using LBG

Consumer Goods
3M
AkzoNobel Decorative Paints 

UK
Bettys & Taylors of Harrogate
Britvic 
Coca-Cola Enterprises
Coca-Cola Hellenic
Heineken España
Japan Tobacco
JT International SA
JTI UK
Kellogg’s
L’Occitane
Philip Morris International 

Management SA 
Ricoh UK

Engineering and 
Manufacturing
BAE Systems
CSL
Gestamp
Hitachi
Jaguar Land Rover
Johnson Matthey
Michelin
Rolls-Royce 
Siemens
Stora Enso Oyj
Swisse
Toyota Australia
Wesfarmers Chemicals, 

Energy & Fertilisers
Wood Group 

Financial Services
ANZ
Arab African International 

Bank
Australian Unity
Aviva
AXA
Banco Santander

Bankinter
Barclays
BBVA
Capital One
Citi
CUA
Deutsche Bank 
GMHBA
HSBC
ING 
Intesa San Paolo
Investec
Maybank
Medibank
National Australia Bank
Nationwide 
Provident Financial
Prudential 
RBS
Reale Seguros
Rothschild
Santander UK
Schroders
St James’s Place
Standard Chartered
Standard Life
Suncorp Group
Teachers Mutual Bank
Toyota Financial Services
UBS
UniCredit
Zurich

Food and Drink 
Bacardi
Diageo
Mondelez

Legal
Freshfields Bruckhaus 

Deringer
Gowling WLG
Linklaters

Media 
Experian 
Foxtel
Liberty Global Europe
Pearson 
RELX Group
Sky
Vocento

Natural Resources
Repsol
Woodside Energy

Other
Wesfarmers Corporate

Pharmaceutical
Abbott
AbbVie
Astra Zeneca
GSK
Reckitt Benckiser

Professional Services
Accenture 
BGL Group
JLL UK
KPMG
LV=
PwC

Property, Construction, 
Housing & Facilities
Abengoa
Abertis
Acciona
BAM Construct UK
Berkeley Foundation
British Land 
Ferrovial
Hammerson
HSS Hire
Intu Properties plc
ISS UK

Lakehouse
Land Securities
Lend Lease
Mirvac
OHL
Payce
Scentre Group
Shaftesbury 
Skanksa
Stockland
Unite Students
Vicinity Centres
Willmott Dixon

Retail
Aldi UK & Ire
Boots
Coles
Home Retail Group
Inditex
Jéronimo Martins
John Lewis Partnership
Kingfisher
Marks & Spencer
Myer
Target
The Co-operative Group
The Southern Co-operative

Technology and Telecoms
Alcatel Lucent
ARM 
BT
Datacom
Deutsche Telekom AG
Optus
Singtel
ST Microelectronics
Telefónica

Travel and Hospitality
Brisbane Airport Corporation
Carlton Football Club
Clubs NSW

Cricket Australia
Essendon Football Club
FirstGroup
Go Ahead
Hawthorn Football Club
London City Airport
Manchester Airport Group
New Zealand Rugby
Port Adelaide Football Club
Richmond Football Club
ScotRail
SkyCity
Sydney Airport Corporation
Tabcorp Holdings
West Coast Eagles Football 

Club

Utilities and Services
Agbar
Anglian Water
Australia Post
Centrica
Deutsche Post DHL Group
DP World
Ecoembes
EDP
Endesa
Galp Energia
Gas Natural Fenosa
Iberdrola
Jemena
National Grid
New Zealand Post Group
Port of Milford Haven
Port of Tyne
REE
Royal Mail
ScottishPower
SGN
Terna 
Thames Water
Tideway
United Utilities

Informing strategy
“It changes the way 
corporations think about 
community investment”
– EDP

Building the business 
case
“Helps build a stronger case 
for corporate community 
investment”
– JTI

Improves effectiveness
“Helps businesses and third 
sector organizations get more 
from corporate responsibility 
programs”
– Siemens plc

Creating a compelling, 
credible narrative 
“Helps businesses move  
from the ‘how much’ to the 
‘so what’”
– Zurich Community Trust

Greater consistency and 
comparability
“Enabled me to standardize 
global data collection in a 
clear and robust way”
– DP World

Pooled knowledge and 
experience
“Helps ensure that every 
member’s learning is 
available to every other; 
capturing expertise and 
minimising worry”
– Linklaters

Why use LBG?
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Corporate Citizenship
lbg@corporate-citizenship.com
www.corporate-citizenship.com

LBG
LBG was founded, and is managed, by Corporate Citizenship; a 
global business consultancy specializing in sustainability and 
corporate responsibility. www.lbg-online.net
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