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About Corporate Citizenship

* Global management consultancy specialising in sustainability and corporate responsibility.
* Established in 1997.

* Teams based in London, Melbourne, New York, San Francisco, Santiago and Singapore.

*  We help companies to achieve their commitments to responsible business.

*  Worked in more than 45 countries.

* Published more than 40 thought leadership papers.

* Hostregular sustainability and CR events, webinars and seminars.
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The context
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The impact-aspiration gap

75% believe companies should set long term goals and work 23% take this
with specific partners to achieve them. approach.



The challenges

Lack of clarity over what Lack of resources to fund Lack of clear approach to
to measure (56%) measurement (51%) follow (45%)



Busting myths



Measurement is too
complex to make it
worthwhile




Measurement is
about more

Q:han numbers y

Measurement

Management




0 Outputs 0 Impacts What changes; The changes that

happen to individuals, organisations

and the company, in the short or
longer-term, as a result of the activity.

Community outpu Community impacts: Change in beneficiaries,

organisations and/or society

Business outputs: : : : :
Business impacts: Change in business performance
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Measurement is for
large companies with
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Understand how
to make the most
of the resources

ou have available
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Create a baseline to understand how you are currently using your
resources for your community programs

Benchmark yourself against peers/competitors

Consider how you could use your resources more effectively
according to your ambitions

* Focus on pro bono support in conjunction with financial?
* Greater emphasis on volunteering over cash?

* Decrease orincrease numbers of organisations/partners supported?
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* Focus on activities that are easily captured; not every single small
donation or item of in-kind or employee time has to be quantified

* Aim to get the inputs right first as measuring impacts is the most
difficult part

» Start with the larger projects or operations and bring others in over
time

* Measurement is an evolving process with gradual increases in data
capture each year as systems develop and the network of respondents
builds up
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We only have inputs
data; measurement

means looking at
Impacts




Many steps Iead\
towards impact

measurement
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Measurement is journey that most companies
are part way through.

Many begin by getting their inputs right before
moving to impacts.

Strengthen capturing your cash, time and in-kind
contributions is a crucial first step.

Once you are confident with your inputs
measurement, consider how you might move on
\_ ) tomeasuring outputs and finally impacts.




LBG is here to help you!
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Questions?



Asking questions
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Thank you!



Contact us

LONDON +44 (0) 207 8611616  NEWYORK +1 212 226 3702
AUSTRALIA +61 3 9993 0452 SINGAPORE +65 6836 9098
Ibg@corporate-citizenship.com

@LBG_CCI
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