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Building on The State of Fiber & Materials Sourcing webinar, we’ll dive deeper 

into the adoption of circular practices in the textiles sector

Discuss how these findings can be applied to help companies achieve the 

transformative shift from a linear to a circular textile system  

Answer your questions!
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Agenda

1. Introduction: panelists & agenda 

2. Who is Textile Exchange and what is the Insights Report?

3. Why was the circularity module introduced?

4. Who is Corporate Citizenship and what is our role in the module?

5. Circularity insights and actions Insights and actions 

6. Q&A 

7. Module Updates 

8. Q&A1
Ask a Question
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Panelists
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Meet Our Panelists 

LIESL 

TRUSCOTT

Director European & 

Materials Strategy, 

Textile Exchange 

CORY     

SKULDT

Associate Director, 

Corporate 

Citizenship (CC)

SAM

BRUNDRETT

Consultant, 

Corporate 

Citizenship (CC)

Q&A – you are welcome to share your questions in the Q&A box at any time!



Textile Exchange 

Corporate Fiber & Materials 

Benchmark
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We are a global nonprofit working closely with our members and partners 

to drive industry transformation.

Our vision

We envision a global textile industry 

that protects and restores the 

environment and enhances 

lives.

Our mission  

Inspire and equip people to 

accelerate sustainable practices

in the textile value chain. 

Minimize the harmful impacts of 

the global textile industry and 

maximize its positive effects.
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Our 2030 strategy: Climate+

Textile Exchange is the driving force for urgent climate action on textile fiber 

and materials.

Our goal is for 30%* reduced CO2 emissions from textile fiber and material 

production by 2030. 

We will need strong partnerships to accelerate the adoption of existing 

tools and enable disruptive innovation around new business models and 

zero-carbon materials.

*range exists to allow for alignment with 1.5°C pathway and science-based targets
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The future of 

fashion 

is uncertain.
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COVID-19 has 

demonstrated the deep 

interconnectedness of 

people and planetary 

systems.
Photo: Volcom © Textile Exchange



First we need to know

where we stand.



That’s where the Material 

Change Insights Report 

comes in.

➔ Summarizes the state of fiber and materials 

sourcing in the textiles industry

➔ Draws on exclusive data from the industry’s 

largest voluntary peer-to-peer comparison 

initiative, with 170+ brand participants

➔ Builds on Textile Exchange’s Material Change 

Index, which tracks individual company progress
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Corporate Fiber & 

Materials Benchmark 

Program (CFMB)

Largest peer-to-peer comparison initiative in 

the textile industry with 170+ brand participants.

Helps textile companies move towards a

preferred fiber and materials portfolio — a 

critical part of making the transition to a more 

resilient, regenerative and circular economy.
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CFMB’s main areas of activity

1
Material 

Change 

Index

3
Industry 

Analytics 

& Insights

4
Syndicated 

Products 

& Services

Annual benchmark of 

company progress 

toward more sustainable 

materials sourcing

Industry-level data 

analysis and reports to 

inform and drive sector 

improvements

Tools to support 

companies and industry 

in “leveling up” and 

moving industry forward

2
Materials 

Impact 

Dashboard

Annual aggregate of 

materials uptake 

converted to outcome 

and impact metrics
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A holistic framework that supports brands’ 

strategy development
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A snapshot of 2019 benchmark participation
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Material Change Index: https://mci.textileexchange.org/

https://mci.textileexchange.org/


Market Segements

Apparel / Footwear (50%)

Outdoor / Sports (27%)

Home & Hospitality (9%)

Multi-sector (14%)

74
companies, 

including 

subsidiaries

27% 
small-medium sized 

companies$485
billion

estimated turnover

16
countries

2.4
million
employees

Regions

Europe (51%)

North America (43%)

Other (5%)

A snapshot of 2019 circularity module participation 

© Textile Exchange

21%
companies with circularity 

strategies aligned to the SDGs

1
Company reaching a Level 

4 Leaders banding for 

circularity in the Material 

Change Index



Corporate Citizenship
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Strategy & Performance

Social & Community ImpactAssurance & Verification

Engagement & Communications

Environmental & Climate Change Impact

We are a global management consulting practice that helps companies deliver long-

term value, responsibly and sustainably. 

For more than 20 years, we have been a trusted partner to 400+ clients in 45 countries

Reporting & ESG Disclosure



We are global, and we are part of chime communications 
The challenge network for challenger brands

VCCP

Berlin

London

Madrid

New York

Prague

San Francisco

Sydney

Seattle

Corporate 

Citizenship

London
New York

San Francisco
Santiago

Singapore
Melbourne

CSM
Abu Dhabi
Barcelona

Berlin
Cape Town

Dubai
Indianapolis

London
Los Angeles

Madrid

Moscow

Nashville

New York

Paris
Rio De Janeiro



Strategy & Performance Examples

Reporting & ESG Disclosure

• Comprehensive sustainability strategy for a textile manufacturer
• Strategic growth plan for an fashion brand's circular business line
• Impact measurement for an e-comm retailer
• ESG communications benchmark for an apparel manufacturer
• Circularity gap assessment and sustainability plan for a packaging 

company

• Experts in ESG standards such as SASB and GRI to inform disclosure 
• Focused on investor ESG ratings and benchmarks such as DJSI, CDP, 

ISS - worked with 50+ companies across 30 industries in 2019 



Corporate Citizenship partnered with Textile Exchange 

to assess the industry’s circularity progress

Establish baseline metrics across a wide range of circular strategies 

Develop and refine a survey methodology to annually evaluate 

industry efforts around circularity 

Conduct post survey analysis and co-author the circularity section of 

the 2019 Material Change Insights report

1

3

2



Insights & 

Application
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What does a circular system look like?

Recovery and routing 

into circular streams
• Longevity

• Care + Repair

• Resale, Leasing

• Remanufacturing

End of life output⇢
⇢ New product input

= Less virgin input, less 

resource extraction



What does a 

circular system 

look like?

Circular design and business 

model, along with the creation 

and use of circular inputs, 

support a fully circular, closed-

loop textile system.



Complications – linear inputs and open loops

Open-loop recycling: Product is recycled into a 

different product (ie, bottles into textile, or textile into 

insulation)

Downcycling: Sometimes used interchangeably with 

open-loop recycling. More precisely, recycling into a 

lower-value and/or less recyclable product

Textile materials that cascade to or from other industries 

can potentially be elements of a wider circular economy, 
as part of open-loop recycling systems.

However, if textiles leave the industry, and there is no 

system in place to collect and recycle them after that 

use, than the cascade functions as a delay in the linear 
system, rather than a true circular system.

Likewise, if materials from other industries are recycled 

into textiles that must be landfilled after use, that 
cascade functions as a similar delay.



The State of Circular Textile Systems



~6% of material inputs come from recycled feedstock



Of that 6% recycled inputs, only 10% of it comes from 

textile sources



Of those recycled textile inputs, less than 10% are post-

consumer waste – so 0.06% out of all the materials used



Another way to look at the recycled fiber portion

→ Breakdown of 

Recycled 

Materials



Life cycles may be extended for ~15%...



….but ultimately 

99.94% of the 

total materials 

we invest in end 

up in disposal



Circularity Strategies are on the rise
Ambition is growing – from 21 to 64 companies reporting circularity strategies

→ In 2017, only 21 CFMB 

respondents had a 

circularity strategy in place

→ In 2018, that increased to 

37 and 35 had a strategy 

in development 

→ In 2019, 74 participants 

completed the newly developed 

circularity module, 64 of those 

reported a strategy in place

2017

Yes (29%)

In Development
(52%)

No (19%)

2018

Yes (43%)

In Development
(40%)

No (17%)

2019

Yes (86%)

No (14%)



Brands will need to rethink R&D investment strategies 

to deliver that ambition

Yes, we make some of our investment 
outcomes open-source, 15%

Yes, we invest in circularity innovation and 
technology, 41%

Yes, we invest in our supply chain 
operations, 34%

Yes, we invest in our internal operations and capacity building, 59%

Yes, we  invest in circularity, 66%

Yes, we have a  circularity strategy in place 86%

no 85%

no 59%

no 66%

no 41%

no 34%

no 14%

yes no



We have lots of room for successful innovation to get 

us further, faster

Yes, we make some of our investment 
outcomes open-source, 15%

Yes, we invest in circularity innovation and 
technology, 41%

Yes, we invest in our supply chain 
operations, 34%

Yes, we invest in our internal operations and capacity building, 59%

Yes, we  invest in circularity, 66%

Yes, we have a  circularity strategy in place 86%

no 85%

no 59%

no 66%

no 41%

no 34%

no 14%

yes no



Resource Use 
Waste reduction focus is in the supply chain



Resource Use
But monitoring unsold goods could point to more fruitful waste 

reduction tactics



Design
Brands and designers need clearer guidance on end-of-life

→ Only 14% report that the majority 

of products are designed for 

recyclability and/or 

biodegradability at end of life



Business Models
Driving revenue from additional product life cycles is gaining 

traction, supporting a circular transition

Deepen 

customer 

relationship

Develop 

design feedback 

mechanisms

Decouple

revenue growth 

from resource 

consumption



Textile Collection 
Customers Engaged to Recapture Value



As we develop our strategies to source higher quality, more 

sustainable materials, let's not throw away 99.94% after a few wears

Q&A next! © Textile Exchange



Q&A
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What will the 2020 

CFMB

Circularity Module 

look like?
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2019 - First Year of the CFMB Circularity 

Module

1

3

4

2

2019 Circularity Module Focus

Identify key areas of circularity companies work in

Understand composition of material inputs

Determine what happens with pre- and post-consumer 

waste

Keep it simple to ensure high survey response rate



2020 Circularity Module Will Have Clearer 

Guidance and a Greater Focus on Data

Clearer question guidance and more alignment with 

existing reporting practices
1

3

4

2

2020 Circularity Module Focus

Increased alignment with existing standards

and frameworks

Begin to evaluate year-over-year trends

Greater emphasis on data to measure gaps in 

investment, textile collection, feedstock origins, etc..



2021 and Beyond

1. Stakeholder Collaboration

2. Robust Quantitative Data

3. Guided by Science & the SDGs



Join the 2020 Benchmark 

• Demonstrate transparency to customers, 

employees and other stakeholders.

• Create a roadmap for textile sustainability using 

the benchmark as a framework for best practice.

• Track progress against your goals as you 

transform your organization.

• Stay ahead of the curve by analyzing your 

progress with the expert teams at Corporate 

Citizenship and Textile Exchange.

Be recognized as an industry leader 

using Textile Exchange’s suite of 

communications materials.

HOW TO PARTICIPATE

1. Register here.

2. Read the briefing so you know what to 

expect.

3. Join a how-to webinar on June 30 

(beginners) and July 1st (returnees) 

as well as future webinars on 

circularity.

4. 2020 survey launches in the third 

week of June.

5. Contact with any questions!

Corporate Citizenship

Textile Exchange

Q&A next!

https://textileexchange.org/2020_cfmb_registration_form/
https://textileexchange.org/wp-content/uploads/2020/05/CFMB-2020-Briefing_May_-07.05.pdf
https://textileexchange.org/event/webinar-corporate-fiber-and-materials-benchmark-new-participants/
https://textileexchange.org/event/corporate-fiber-and-materials-benchmark-returnees/
https://corporate-citizenship.com/
https://textileexchange.org/


Q&A
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Corporate Citizenship

• Circularity & general sustainability strategy

• Impact measurement, reporting, benchmarking

• Training on circular economy principals – all industries

• Fashion/apparel/beauty/retail/packaging

Cory Skuldt– Associate Director

e: cory.skuldt@corporate-citizenship.com

mailto:cory.skuldt@corporate-citizenship.com
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Upcoming webinars

• 18th June - Workshop (TE)

• July: Your Circularity Gap Analysis – all industries 

(CC)

• August: Developing your companies approach to 

circularity – all industries

• September: First steps, next level for apparel 

brand circularity – fashion, other textile industry

corporate-citizenship.com/subscribe/

Cory.Skuldt@corporate-citizenship.com



Let’s make  

a change  

together.

CFMB@TEXTILEEXCHANGE.ORG
© Textile Exchange
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