
B 4 S I  M I D -Y E A R  E V E N T  S U M M A R Y 

SOCIAL PARTNERSHIPS AS A  
CATALYST FOR CLIMATE ACTION

Watch the Replay

1.  Following the  
partnership lifecycle 

2.  Building solid 
foundations

WHAT MAKES A GOOD  
CORPORATE-NGO PARTNERSHIP? 

Sustaining 
Outcomes

Managing &
Maintaining

Scoping &
Building

Corporate & NGO partnering 
lifecycle  Adapted from  
‘United Nations and  
The Partnering Initiative’ 

Comments from 
practitioners from IHG, 
Co-op, Beazley, Bayer 
and their partners Goodr, 
Hubbub, Renewable 
World and MyAgro 

Reviewing 
& Revising

“Flexible, reliable and 
responsive to emerging 

challenges” “Built with the engagement 
of employees and internal 

stakeholders” 

“Prioritise community 
building over specific 

challenges” 

“Trustworthy relationships 
and focus on continuous 

improvement” 

“Business expertise and 
support is just as valuable 

as funding” 

“NGO expertise of issues  
and context are greatly  

valued to improving impact” 

EXIT

https://register.gotowebinar.com/recording/1437918640795453456
https://register.gotowebinar.com/recording/1437918640795453456


www.b4si.net
b4si@corporate-citizenship.com

R E A C H  O U T  T O  T H E  B 4 S I  T E A M :

What are the barriers to joint  
work between Environmental  

and Social teams? 

‘Environmental language is too technical’ Understand data sharing opportunities, measure 

environmental effects of social projects to 

communicate internally, support goals and 

access further funding

Focusing on Community partner expertise 
increases the awareness of the interdependency 

of social and environmental challenges

Impact measurement alignment built on an 

understanding of strategic organisational 

goals for the company and its partners 

Application of the principles of effective 
partnering to internal partnerships 

‘Our departments and goals are siloed’

‘Our KPIs don’t align’ 

‘Our agendas are very different’ 

‘It feels like there is  there is no value or 

priority seen in the human component’ 

‘I have a lack of understanding of the 
intersection with social projects’ 

‘There is a lot of focus on carbon rather 

than wider environment’  

Consider how you communicate 
your social initiatives. Is there space 

to simplify and build widespread 
understanding of your objectives? 

B4SI Practitioners can access the 
guide ‘Navigating Environmental 

Concepts for Social Impact 
Practitioners’ to learn the most 

frequent environmental terms and 
how they relate to them

Engage with your community 
partners to understand the 

complexity of the challenges 
and the combination of 
approaches required to 

overcome them.  
B4SI for Effective Partnerships  

can support building a  
foundation for impactful  

Corporate-NGO relationships 

Evaluate your data processes 
and data collection to find 

opportunities for collaboration 
with environmental partners. 

Communicate to internal  
and external audiences  
what matters to them 

And what can we learn from  
successful social and environmental  

partnerships in the B4SI Network? 

BUILDING BRIDGES 
INTERNALLY 

LOOKING FORWARD

Comments from event attendees Panel Experience on tackling these challenges 
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