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Scope 3 (value chain) emissions present significant 

challenges and opportunities for companies looking to 

decarbonize. Scope 3 typically represents the majority 

of a company’s carbon footprint, can be challenging to 

accurately measure, and its sources often lie beyond a 

company’s direct control, therefore require 

collaboration and influence to be managed. The scale 

and collaborative nature of scope 3 offer a critical lever 

in global decarbonization efforts: value chains are the 

largest source of emissions in most sectors, and 

engaging with value chain partners to reduce these can 

enable the scaling of global decarbonisation ambition. 

However, for companies going beyond scope 3 

measurement and reporting, towards setting targets 

and working out how these can be achieved, to-date 

there is a comparative lack of guidance on how to 

manage and reduce scope 3. This uncertainty can lead 

companies to lack confidence to commit to ambitious 

scope 3 targets, and hinder decisive action to tackle 

scope 3. 

This framework aims to bridge this gap, by providing 

companies with an actionable structure in which to 

make sense of ways they can influence their scope 3 

emissions, both upstream and downstream. Reductions 

can be framed across four key areas:

1. Tailwinds: The world is already decarbonising. In

order to get a true idea of the ambition companies can 

have, they must understand how this transition is

already going to impact scope 3 emissions, and how 

these changes will support the strategies they 

are putting in place. This can include grid-greening, 

supplier or customer targets, or government polices.

2. Technical solutions: Companies should assess what 

they can directly control, and what technical solutions 

can be implemented to directly reduce their emissions 

in these areas. This might include product (re)design, 

managing procurement and supply chain policies, or 

enabling changes to the way employees work and 

business operations.

3. Tactical Partners: Collaboration is essential to scope 

3 reductions, and this area focuses on initiatives which 

depend on successful collaboration to achieve an 

emission reduction outcome. Identifying key suppliers, 

customers or other value chain partners to engage and 

collaborate with will enable faster, more impactful 

change. For some companies this might be selected key 

partners, for others with more complex value chains this 

direct engagement may be necessary at scale.

4. Transformation: Beyond these first three areas, 

companies may identify that broader system change is 

needed to make the most ambitious scope 3 reductions 

achievable. This final area focuses on opportunities for 

companies to leverage their voice and influence to push 

broader shifts, which can extend beyond their own 

value chain. This may involve government engagement, 

industry collaboration, or wider market messaging. 

Whilst a company cannot directly measure or control 

the impact of these actions, understanding what would 

need to happen in order to increase ambition is 

essential for a holistic view of available scope 3 actions.

Once all four of these areas have been assessed, a 

company can build a broad view of potential scope 3 

reductions across their value chain. This can be used as 

a roadmap and guide, which can be refined as data 

improves, to inform, communicate and ultimately 

achieve scope 3 reduction goals.

Tailwinds

Technical 

Solutions

Tactical 

Partners

Transformation

Scope 3 

Reduction 

Framework
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When accounting for companies’ greenhouse gas emissions, 

the Greenhouse Gas Protocol provides the world’s leading 

accounting framework which helps companies measure their 

emissions in a consistent way. The Protocol distinguishes 

between a company’s emissions through scopes: 

• Scope 1 (direct) emissions, which arise from fuels being 

combusted by the reporting company (e.g. natural gas, 

diesel, refrigerants);

• Scope 2 (indirect) emissions, from electricity, steam, heating 

and cooling, and;

• Scope 3 (value chain) emissions represent all the other 

upstream and downstream activities resulting indirectly from 

a company’s operations. 

Scope 3 emissions are both large and indirect, which can make 

tackling them seem a daunting prospect for companies. With 

voluntary frameworks such as the Science Based Targets 

initiative (SBTi), as well as increasing legislative reporting 

requirements (such as the US’s Securities and Exchange 

Commission ruling) requiring companies to measure and 

disclose elements of their value chain emissions, there is a 

growing incentive for companies to measure and manage their 

scope 3 emissions. This presents companies with several 

challenges and opportunities to develop their decarbonisation

efforts. 
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SCOPE 3 OFFERS COMPANIES CHALLENGES & OPPORTUNITIES 
TO ACCELERATE THEIR DECARBONISATION IMPACT
While scope 3 is perceived as the most challenging area for companies to measure and manage their emission impacts, the scale and complexity of scope 3 emissions is also the 

key to unlocking enormous opportunities for companies to accelerate their decarbonising actions, and lead to more meaningful transformation. 

6

Scale of challenge: Scope 3 

typically represents over 70% of a 
company’s overall emissions. While 

this may seem a daunting prospect, 

by calculating their full scope 3 
footprint, companies can identify 

which areas are most material and 
should be prioritised for reductions.

Data availability: When measuring 

a company’s scope 3 emissions, it 
can be challenging to locate 

appropriate data from within the 

organisation, to accurately measure 
and track reductions across scope 3 

emissions. 

Lack of control over emissions: 

Compared with scope 1 & 2, 
companies may have limited 

control over their indirect value 

chain emissions. Often, gathering 
appropriate scope 3 data and 

enabling emission reductions will 
rely on engaging successfully with 

value chain partners.

Inherent uncertainty: Scope 3 

emissions can be harder to predict 
into the future, since often the 

nature and scale of these emissions 

will be impacted by decisions 
outside the company’s control 

(such as suppliers’ or customers’ 
behaviour).

Scale of impact: Conversely, the 

scale of scope 3 emissions offers 
big opportunities for impactful 

reductions. Due to the overlapping 

nature of customers and suppliers 
between companies, one 

company’s scope 3 reduction will 
often lead to other companies 

benefitting, too.

Meet stakeholder expectation & 

regulatory requirements:
Companies’ climate targets are 

increasingly under scrutiny, with 

scope 3 inclusion a critical issue. 
scope 3 measurement and 

disclosure is required for growing 
voluntary (e.g. SBTi) and regulatory 

(e.g. the US’s SEC) frameworks. 

Opportunities for innovation and 

collaboration: Gaining an overview 
of full scope 3 emissions can 

uncover new opportunities to drive 

efficiencies across a company’s 
operations. Taking on the challenge 

of influencing a company’s indirect 
emissions, can also lead to 

innovation and new business 

models and working relationships. 

Demonstrate leadership: 

Customers, suppliers and the 
general public increasingly expect 

companies to demonstrate 

ambitious climate credentials. Value 
chain intervention demonstrates 

real corporate leadership.

https://www.unglobalcompact.org.uk/scope-3-emissions/
https://www.unglobalcompact.org.uk/scope-3-emissions/
https://www.sec.gov/news/press-release/2022-46
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For many companies, scope 3 remains a relatively new 

concept, and scope 3 measurement and disclosure 

continues to lag behind that of scopes 1 & 2. Taking 

the first step of calculating scope 3 emissions can be 

challenging, The complexity of gathering precise scope 

3 data has led to some concerns that companies may 

divert disproportionate time and resource to scope 3 

measurement and reporting, creating a distraction from 

actual emission reduction efforts. However, it is 

important to remember that the simple goal of 

measuring scope 3 emissions is for companies to be 

able to effectively mitigate those emissions, and limit 

their impact on climate change.

However, to date, there is a comparative lack of 

guidance for companies looking to go beyond 

measurement, towards developing action plans to 

reduce scope 3 emissions. While the Science Based 

Targets initiative (SBTi) offers science-aligned guidance

around scope 3 target-setting, companies can struggle

with defining how a scope 3 target can be achieved, 

considering that the reductions rely heavily on 

engagement with value chain stakeholders and factors 

beyond a company’s direct control. In addition, much of 

the guidance that does exist focuses more on upstream 

engagement, with company’s suppliers, where the 

company wields more influence along with the payment 

dynamic, and less attention is often paid to managing 

downstream emissions (often stemming from 

companies’ customers, on which the company depends 

more heavily and may be more restricted in exerting 

leverage). 

The Scope 3 Reduction Framework aims to bridge this 

gap, by providing companies with an actionable 

structure within which they can make sense of the ways 

they can influence their scope 3 emissions, both 

upstream and downstream. 

MEASURE SET TARGETS REDUCE

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/006/106/original/CDP_SC_Report_2021.pdf?1644513297
https://www.sciencedirect.com/science/article/abs/pii/S0959652618306528
https://sciencebasedtargets.org/resources/
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The Scope 3 Reduction Framework aims to enable 

companies from all sectors to make sense of their 

scope 3 emission impacts, and identify opportunities 

where those emissions may be reduced through 

influence, engagement, and direct intervention by the 

company. 

The Framework identifies four key areas for 

reductions: tailwinds, technical solutions, tactical 

partnerships, and transformation. In recognising the 

uncertainty and collaboration required to achieve 

scope 3 reductions, the framework also aims to 

highlight where companies can most effectively direct 

their influence, and where such influence may be 

limited. 

This framework is designed for any company, 

regardless of sector or whether scope 3 emissions are 

predominantly upstream or downstream, with the 

goal of ensuring all companies are able to identify the 

broadest possible range of reduction possibilities.

By breaking down potential emission reductions into 

four consistent categories, companies are then able 

to: 

• Identify a more complete range of actions to drive 

value chain emissions reductions

• Communicate and obtain internal buy-in for scope 

3 targets

• Understand and accept the inherent uncertainty in 

scope 3 reductions

• Increase ambition of targets

This means a company can go beyond what is 

possible under its direct control and embrace the 

collaboration needed to make real impacts.



SUMMARY         THE FRAMEWORK         TAILWINDS         TECHNICAL SOLUTIONS          TACTICAL PARTNERSHIPS          TRANSFORMATION          DEVELOP A PATHWAY         ABOUT US

Corporate Citizenship a Part of SLR: 
Scope 3 Reduct ion Framew orkTHE SCOPE 3 REDUCTION FRAMEWORK: 

FOUR APPROACHES TO VALUE CHAIN INFLUENCE
10

The Framework covers four key areas, under which a company will have 

different levels of control and influence. Some emissions will only require 

one type of approach, but the most challenging (and often most 

important) emissions will require companies to assess all four areas to 

generate a holistic view of available reduction opportunities.

Once companies have an overview of their full scope 3 footprint, they 

should start by assessing which are the most material emitting activities 

to focus on. Once these have been identified, the Framework can be used 

to assess, for each emissions source, what the company can control or 

influence, how to quantify the impacts of potential reduction measures, 

and what other reductions must occur for companies to achieve their 

targets.

This paper outlines:

1. What to assess, and what data to gather

2. How to approach quantification of reductions, or where 

qualitative assessments will be required

3. What emissions might typically fall into each area

4. Examples of good practice from different industries

Tailwinds

The world is already decarbonising. In order to get a 

more accurate idea of the ambition companies can 

have, they should first understand how this transition 
is already going to impact scope 3 emissions, and 

how these changes will support the strategies they 

are putting in place.

Technical 

Solutions

Companies should 

assess what they can 

directly control, and 

what technical 

solutions can be 
implemented to 

directly reduce their 

emissions in these 

areas.

Tactical 

Partners

Collaboration is 
essential to scope 3 

reductions. Identifying 

key suppliers, 

customers or other 

value chain partners to 
engage and 

collaborate with will 

enable faster, more 

impactful change.

Transformation

Beyond a company’s direct partners, there are several 

possibilities for broader influence that can indirectly 

benefit a company’s scope 3. Whether this is through 
government engagement, industry collaboration, or 

wider messaging, understanding these potential 

avenues for influence is essential to a holistic 

view of reduction options.

Scope 3 

Reduction 
Framework
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Tailwinds

Consumer

Trends

Customer

Targets

Customer Energy 

Choices

Industry Goals

Government 

Legislation

Grid Greening

Downstream

Government 

Legislation

Technology 

Shifts

Industry Goals

Supplier Targets

Grid Greening

UpstreamWhen companies first begin considering their scope 3 

emissions, whether from a perspective of conducting an initial 

assessment, or planning how to reduce them – the scale and 

complexity of the challenge can be daunting. This is why 

looking to understand the impact of tailwinds - trends and 

changes that are already underway without any input from the 

company - on scope 3 emissions is a useful place to start. 

While it is important to recognise the uncertainty 

accompanying various trends continuing into the future, major 

shifts such as the greening of global energy systems, 

increasing uptake of science-based emission reduction 

targets, and government climate policies can give useful 

indications of how parts of companies’ scope 3 inventory may 

be expected to change. 

Understanding the potential impact of such trends is 

essential in giving a more informed reflection of the 

challenges, and opportunities, for a company’s scope 3 

reductions. This understanding can lead to two outcomes: 

• Demonstrate to companies that some scope 3 reductions 

may be supported by external trends, helping gain internal 

buy-in and confidence that ambitious targets (such as 

Science Based Targets) are achievable

• Empower companies to raise their ambition for scope 3 

reductions, beyond external events that may occur with 

little input from the company

AS THE WORLD DECARBONISES, SOME SOURCES OF SCOPE 3 
EMISSIONS WILL REDUCE INDEPENDENTLY
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Grid Greening

Based on the latest data from the IEA*, across the globe, many 

countries are switching to lower carbon, renewable power at 

an ever-accelerating rate. This directly impacts many 

companies’ Scope 2 emissions, but also benefits the emissions 

of their customers and suppliers, which are reflected in 

companies’ upstream and downstream Scope 3 emissions. For 

example, a company selling electronic goods around the world 

can predict to what extent projected grid greening in their 

customers’ countries may lower their “Use of Sold Products” 

emissions. Conversely, a company with large upstream supply 

chain emissions may use grid greening trends to estimate how 

its suppliers’ operating emissions may reduce by location. 

The key for companies is understanding which of its value 

chain emissions may be affected by grid greening trends, and 

what level of emission reductions this may lead to. While grid 

greening projections provide a useful indication, it is important 

to treat these projections with a degree of uncertainty.

*Based on data from International Energy Agency (2022), as modified by Corporate Citizenship, part of SLR.

Supplier & Customer Targets

More and more companies are setting ambitious climate 

targets, driven by investor, customer, and governmental 

expectations, as well as industry peer pressure. 

Understanding which targets have been set by customers 

and suppliers can give companies an indication of how 

much these parts of their value chain are committed to 

decarbonising in future. 

The question is by how much. For companies setting 

transparent targets such as within the SBTi framework, 

these predicted reductions can be reasonably modelled to 

understand the impact on another company’s scope 3. If 

considering the impact of customer/supplier targets in 

addition to grid greening, it is important to ensure that 

reductions from both these opportunities are not double-

counted.

*Data exported from the SBTi website as of 29/11/2022

Industry Goals and Government Commitments

Broader industry trends or commitments also have the 

potential to drive down different aspects of value chain 

emissions.

For example, a commitment to emissions intensity 

reductions from the aviation industry may contribute to 

emission reductions from some companies’ business travel. 

Or government commitments around decarbonisation of 

heating in buildings may reduce emissions from a 

company’s leased asset portfolio. 

When considering the potential impact of industry 

commitments on a company’s scope 3, it is important to 

determine whether the company’s scope 3 emissions will 

be directly affected by these changes, given the partners 

they work with and geographies their value chain covers.
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Identify Key Tailwinds

• Grid greening

• Supplier Targets

• Customer Targets

• Industry commitments

• Government commitments

Select Data Sources

• Grid greening: IEA, NGFS & other 
climate scenario models

• Customer/supplier targets: SBTi, 

CDP & reporting indices

• Industry-specific data sources

Determine Contribution

• Which scope 3 emission categories 
will be affected?

• Is it possible to isolate customer’s 

or supplier’s emission sources?

• Which suppliers or customers may 

be affected by industry goals?

Quantify Impacts

• Calculate impact of each tailwind 
on its affected emitting activity

• Map out a hierarchy to avoid 

double counting

• Create a roadmap for future data 

quality improvements, to refine 
understanding in future

Tailwinds can come from many sources.

Whilst companies may not be able to get 

accurate data on all, and some will carry 

significant uncertainty, understanding the 

impact of key trends that are already 

contributing to future reductions helps to 

prioritise where the company’s additional 

actions can add most value.

Governments, NGOs and other 

organisations will publish data or 

projections for many of these indicators.

Understanding how likely these are to 

materialise, or the range of possible 

outcomes is important when building a 

realistic view of potential impacts. 

Referring to a range of sources and 

scenarios can help to better understand 

the variety of possible outcomes.

Not all emissions will be affected equally. 

For example grid greening might impact 

suppliers’ electricity emissions, but it wont 

reduce the fossil fuels used in their 

factories. 

In order to get an accurate picture of 

reductions, this nuance should be 

accounted for, whether through hard 

data, studies or assumptions.

Once the affected emissions, sources, and 

data have been identified, companies can 

then map out a revised future baseline 

projection for scope 3. 

Companies should ensure reductions are 

applied in the correct way and avoid 

double counting, (for example a supplier 

is likely already accounting for any grid-

greening benefits in an SBTi target).

It is also worth considering future data 

requirements and putting in place a plan 

to refine the projection further in future.
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When planning potential scope 3 reductions, one obvious 

starting point may be for companies to focus on what 

they can control, which will have a direct impact on scope 

3 emissions: here referred to as technical solutions. These 

can include changing the design of their products, 

procurement decisions, or ways of working. 

Whilst this framework aims to demonstrate that 

companies are not limited to only influencing scope 3 

activities within their direct control, this type of 

intervention is an integral part of achieving overall scope 

3 reductions.

It is recommended that companies consider which 

technical interventions within their direct control may be 

possible across all their scope 3 emissions, before 

prioritising those to act upon first. Companies should 

prioritise activities which impact their most material scope 

3 sources, but it is also useful to align potential 

reductions with broader business goals, such as 

developing more energy efficient products as a 

competitive advantage, or engaging employees through 

enabling lower commuting and teleworking emissions.
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Downstream

Switch 
suppliers & 

service provider 
contracts to 

lower-emitting 

alternatives

Upstream

TECHNICAL SOLUTIONS CAN BE FOUND 
ACROSS THE VALUE CHAIN

Maximise 
efficiency and 

low-carbon 
energy 

at leased 

assets

Include 
requirements for

franchisee/ 
investee 

agreements

Enable 
renewable 

energy use by 
customers

Explore 
alternative 

services & 
business 
models

Increase 
product 

circularity

Reduce 
material 

inputs and 
production 

waste

Implement 
internal & 

external 
policies

Eliminate or 
minimise 

certain scope 
3 activities

Switch to 
lower-carbon 

materials and 
products 

within supply 

chain

Technical solutions are here defined as any 

measures that a company has direct control 

over, the implementation of which will have a 

direct impact on scope 3 emissions. 

This area is one of the easier framework pillars 

to conceptualise, and it is often possible to 

quantify the potential outcomes of technical 

measures on scope 3 emissions, using 

reasonable assumptions. 

The chart on the right shows which technical 

measures a company may consider 

implementing to impact their upstream and 

downstream emissions. 

It is important to think where a company 

controls emissions across the whole value 

chain. It is tempting to focus on engineering 

solutions, product design & efficiency. 

However, these direct interventions can be 

broader, for example, implementation of 

teleworking policies to reduce commuting or 

business travel emissions.

Technical 

Solutions

Re-design sold 
products to have

lower downstream
emissions
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Re-design supply chains by seeking lower-emitting 

materials & goods

If particular materials or goods are significant within a 

company’s supply chain, identify the embodied emissions 

within these and seek lower-emitting alternatives.

These changes may be incremental, such as materials with 

higher recycled content (see example on page 19), or step-

changes if entirely new materials can be used.

This approach can also be applied to completed goods, 

with companies increasingly asking for product-level 

emissions data, for example in the form of environmental 

product declarations (EPDs), from suppliers to inform these 

decisions.

Switch service contracts or providers to lower-emitting 

alternatives

Where companies have options about the service providers 

or available services they use, switching to more 

sustainable alternatives can be a low-effort way to reduce 

emissions.

For example, companies can explore either switching to a 

lower-emitting mode of transport which they pay for 

distribution services. For companies with large distribution 

networks, they can also explore route optimisation or other 

solutions to reduce logistics emissions.

Another option companies might explore is to switch waste 

management provider contracts to divert all waste to the 

lowest emitting disposal route, and ensure recycling is 

occurring where possible.

Implement internal & external policies

Beyond the direct options to switch, implementation of 

policies, both internal and external, can also enable direct 

emissions reductions. Some examples include:

Procurement policies to only take on new suppliers who 

can demonstrate climate commitments such as adopting 

Science Based Targets. 

A company business travel policy, managing the types of 

travel that employees may use (e.g. limiting domestic 

flights, adding preference for economy class or land travel 

where possible). This can be coupled with technical 

solutions such as promoting teleconferencing to further 

limit unnecessary business travel.

A flexible working policy, enabling employees to lower 

transport emissions from commuting. This can go even 

further, by minimising employees’ teleworking emissions by 

supporting employees to switch to renewable energy 

sources in home offices.
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provided by the company. Accessing product or 

service level data through specific studies & life-cycle 

assessments (LCAs) where available will help provide 

an understanding of where emission reductions can 

be targeted. Where accessing LCAs or detailed 

material studies may be challenging, companies may 

instead aim to gain better understanding of emission 

reduction opportunities for specific materials or 

products by engaging with suppliers or with product 

engineers.

Example: Efficiencies in product design

Assessing the amount of materials needed, whether waste 

can be reduced, increasing recycled content, or changing 

to alternate materials can show potential reductions. 

Whilst the detail will eventually be needed at product 

level, most companies will be able to model possibilities 

across their portfolio to understand the potential of each 

action. 

Companies should also understand the trade-offs – for 

example, increasing recycled content may mean more 

material is needed for integrity, or an alternative material 

may change the production process, increasing scope 1 & 

2 manufacturing emissions.

For companies involved in manufacturing products or 

otherwise procuring significant amounts of materials, 

thinking of ways to re-design products or supply 

chains can lead to significant impacts on upstream 

scope 3 emissions. Considering innovative product 

design, alternative materials, or increasing recycled 

content, companies can often lead to significant 

emissions reductions.

Where these savings can be made will be specific to 

each supply chain material, sold product, or service
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Understanding a company’s downstream 

impacts can be more uncertain than those in a 

company’s upstream supply chain since 

companies often have less oversight or control 

over how their products or assets are 

transported and used after sale. However, 

there are a number of things companies can 

do to actively reduce these impacts, including:

• Product circularity

• Enabling lower-carbon energy

• Product energy efficiency

• Reducing transport & distribution emissions

Depending on the nature of a company’s 

products and services, there are likely many 

other solutions relevant to them. Exploring the 

opportunities with the relevant internal 

stakeholders is key to identifying and 

unlocking those reductions.

Product Circularity

For many companies, a major 

downstream emissions impact of 

their products is at the end of 

life – during disposal or 

recycling.

Designing products that are 

easier to recycle, or that can be 

disassembled or reused, will 

reduce those emissions impacts. 

Going beyond that and 

developing takeback schemes to 

reclaim ownership of those 

materials, and feed them back 

into new products, can have 

even wider impacts, reducing 

the need for, and emissions 

from, new materials.

Product Energy Efficiency

For companies that sell energy-

consuming products, when they 

view the whole life-cycle of their 

emissions, the use-phase energy 

use can represent a large share 

of that company’s footprint.

Reducing energy demand for 

those products is the most 

direct way to ensure, wherever 

and whenever that product is 

used, that emissions are 

reduced.

This approach also applies to 

companies leasing buildings or 

equipment to their customers, 

improving efficiency is a key and 

direct lever to reduce emissions.

Enabling lower-carbon energy

As well as using less energy, 

companies can also reduce 

downstream emissions by 

enabling lower-carbon sources 

of energy to be used.

Whether that is electrifying a 

fossil fuel-consuming product 

(like a car), selling products with 

in-built renewable energy (e.g. 

with solar panels attached), or 

finding ways to ensure tenants 

are using green energy, 

ensuring customers can, and do, 

use greener energy sources is 

key to any reduction strategy.

Reducing downstream 

transport & distribution

While emissions from 

downstream transportation and 

distribution are outside a 

company’s direct control since 

these services are paid for by 

another party, there are actions 

a company can take to indirectly 

reduce transport and 

distribution emissions for any of 

its sold products.

For example, “light-weighting” 

sold products by reducing their 

overall weight when sold or 

redesigning a company’s 

distribution networks to take 

greater control over distribution.
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Identify Key Levers & Experts

• Product design & material 
efficiency

• Energy efficiency & sources

• Circularity

• Ways-of-working

Engage Internal & External Experts

• Internal product design teams may 
already have solutions or ideas 

underway, whether driven by 

sustainability or cost, that can be 
factored in

• External experts, for example in 
LCA, can identify new insights and 

possibilities

Quantify Impacts

• Calculate or estimate the potential 
impact of the emission reduction 

levers 

• Multiply product- or asset-level 
impacts up to be scaled to the 

business as a whole

Prioritise & Refine

• Based on the modelled impacts, 
select the most important levers for 

further analysis

• Engage and enable key teams 
within the business

Looking across the most material 

emissions sources, companies should start 

with a long list of potential technical 

solutions. This does not need to be 

complete, but can provide a basis for 

engagement with the broader business, 

and inform discussions around feasibility.

Internal experts, product engineers or 

design teams, may already be working on 

product updates. These could be driven 

by sustainability or cost, but many of 

those – for example reducing material 

content – could have an impact on 

reducing emissions.

Further solutions – for example alternative 

materials – may be more expensive, but 

should be explored to understand 

potential impacts on the company’s scope 

3. 

Quantification of impacts may not always 

be straightforward. Understanding 

potential reductions from material inputs 

can be done using generic embodied 

emissions factors, or high level estimates. 

Changes to energy requirements or use 

may be understood at product level, but 

could require expert insights to 

extrapolate across product portfolios.

It is important to consider potential trade-

offs associated with any changes, and 

include any potential downsides in these 

calculations.

A solution that might seem impractical at 

first, could become more attractive once 

its potential impact has been quantified. 

Once the biggest potential levers are 

known companies can then refine the 

understanding & improve their model.

Early engagement with the teams who 

would implement these changes is key, to 

clearly outline the reasons and objectives 

for doing so. They will be better placed 

than any external experts to understand 

and implement changes.



TACTICAL PARTNERSHIPS: 
COLLABORATING TO ACCELERATE 
CHANGE

22
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Beyond those areas where companies can exert direct 

control, scope 3 reductions, at the scale required to 

limit the worst impacts of global warming, will require 

collaboration across value chains and industries. The 

fact that many scope 3 reductions can only be 

achieved through successful collaboration with others, 

simultaneously offers one of the greatest challenges 

and opportunities to companies working to tackle 

their scope 3 emissions.

Companies should seek strategic partners to engage 

with. Factors to consider when targeting partners 

should include the scale of emissions associated with 

them, as well as which potential partners are most 

willing or able to engage. 

Value chain partners could come in many forms: key 

suppliers, customers, employees, or even industry 

peers. Developing tactical partnerships to combat 

scope 3 can require re-thinking traditional company-

to-customer relationships, and in doing so, reveal 

opportunities for innovation and strengthen value 

chain relationships for the business.
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Innovation with 
customer partners

Downstream

Trialling alternate 
materials with 

suppliers

Upstream

Customer 
training & 

education to 
optimise product 

use emissions

Engage with 
franchisees 

/investees to 
adopt low-

carbon

practices

Customer 
engagement to 

promote / enable 
responsible 

product disposal 

methodsEngaging with 
customers 

around low-
carbon 

distribution

Industry 
collaboration 

on solutionsEncouraging 
supplier 

targets

Co-financing 
supply chain 

innovations

Engaging with 
employees

Engaging on 
logistics 

efficiencies

Tactical partnerships describe a variety of 

engagements that a company can take with 

stakeholders (or partners) upstream and 

downstream in their value chain. 

Tactical partnership actions differ from 

technical solutions, in that actions within this 

pillar may have more uncertain outcomes. 

While technical solutions are things a 

company can directly implement or change 

themselves, tactical partnerships require 

engagement and buy-in from partners 

elsewhere in the value chain, and successful 

engagement is needed in order to impact 

resulting emissions.

The potential emission impacts of successful 

tactical partnerships may be quantified using 

reasonable assumptions, although such 

quantification should be regarded with some 

uncertainty. 

The chart on the right outlines some of the 

ways in which a company may consider 

engaging with tactical partners, both upstream 

and downstream in their value chain. 

Tactical 

Partnerships
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Identifying key emissions from suppliers is a useful way to 

prioritise engagement. Companies can think about how 

best to organise this engagement for maximum impact, 

prioritising the largest by spend, or most emissions-

intensive suppliers – but also those who are most willing or 

able to change. Supplier engagement can be arranged into 

priority groups:

1. Key partners for direct collaboration – these partners 

will be most motivated and likely to provide the 

biggest reductions. Direct engagement with them will 

be needed to determine their contribution.

2. Major suppliers for engagement – encouraging 

suppliers to set their own targets will also help reduce 

upstream emissions. The style of engagement may 

depend on supplier willingness & the rate of change 

required. How many suppliers to involve at this level 

will depend on the desired scale of engagement and 

relative supplier impact. 

3. Smaller suppliers for lighter engagement – the tail of 

suppliers will often be SMEs or those with smaller 

contracts, which the company may have less influence 

over. Whilst messaging & encouragement may have 

some effect, companies can prioritise their engagement 

efforts on the higher-impact groups.
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Who? 

Nestlé is engaging with food system 

partners and the company’s network of 

more than 500,000 farmers to empower 

global communities and implement new 

income programs for individuals across 

the value chain. 

What? 

Nestlé has become an industry leader in 

the transition to regenerative food 

systems. Their strategy involves a 

combination of offering incentives for 

farms that improve soil health and 

maintain biodiversity, supporting 

investments into new technologies and 

funding programs to test the best 

pathways to regeneration. 

By when? 

Though they have committed to certain 

time frames in their targets, their 

‘roadmap’ is an ongoing process that 

aims to focus on advocacy and 

empowerment for individuals and 

communities and to constantly improve 

on and revise their strategy.

Why is this important?

Nestlé has identified that two-thirds of 

their greenhouse gas emissions come 

from agriculture, and regenerative 

farming is one way reduce emissions in 

their value chain. All these strategies are 

designed to align with their SBTi 

commitments, to achieve a 50% 

reduction in scope 1, 2 & 3 emissions 

by 2030 from a 2018 base year, and 

net-zero by 2050. This would be 

challenging without collaborating with 

their value chain partners who control 

the majority of their emissions.

CASE STUDY: Nestlé – engaging suppliers to advance regenerative agriculture

https://www.nestle.com/media/pressreleases/allpressreleases/support-transition-regenerative-food-system
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Customers – both other companies and individual 

consumers – are often one of the key stakeholders 

pressuring companies to set targets and reduce 

emissions. However, for many companies, those same 

customers are the key to the reducing the largest 

aspects of their own footprint. By identifying key 

customers and engaging with them on solutions, 

companies can accelerate emission reductions for 

both parties. 

The actions required will depend on the specifics of 

the value chain, but examples could include:

• Customer training or education campaigns

• Trialling of innovative product designs

• Take-back schemes for used products

• Shifts in business models, e.g. leasing 

rather than selling equipment

• Reciprocal energy procurement 

agreements

• Shared value-chain improvements, e.g. in 

transportation and distribution

Many of these innovations can be trialled with key 

partners, before being rolled out more widely.

Customer 

Reduction 
Target

Customer 

demands 
reduction in 

product 

footprint

Identify 

potential 
solutions

Trial solution 

& measure 
impact

Roll-out of 

successful 
solutions

Who? 

Global healthcare technology company 

Philips is engaging with its customers 

and individual consumers to promote 

and enable circular economy principles, 

as a means to accelerate value chain 

emission reductions. 

What? 

Philips is calling on key customers in the 

healthcare sector to adopt circular 

economy practices in order to 

accelerate decarbonisation and meet 

their own net zero targets. Additionally, 

Philips enables its individual consumers 

to lower end-of-life impacts for their 

used products, by offering leasing and 

product take-back options for growing 

numbers of sold products. 

When? 

Philips has set itself near-term targets 

to embed circular economy principles 

more deeply by 2025, including to 

generate 25% of revenue from circular 

products and services, and offer trade-

in on all professional medical 

equipment for customers after use. 

These will help Philips achieve its 

science-based target, to reduce selected 

scope 3 emissions 42% by 2030 from a 

2020 base year. 

Why is this important?

Philips has identified circular economy 

principles as a key lever for achieving its 

own value chain decarbonisation 

targets. It recognises that customer 

engagement is key to implementing 

these principles and achieving value 

chain emission reductions. 

CASE STUDY: Philips engages with customers to promote circular economy 

principles, accelerating value chain emission reductions

https://www.philips.com/a-w/about/news/archive/features/2022/20220523-doubling-circularity-to-accelerate-climate-action.html
https://www.philips.co.uk/a-w/about/news/archive/standard/news/press/2022/20222203-new-research-shows-urgent-action-is-needed-to-tackle-nhs-carbon-emissions.html
https://www.philips.com/a-w/about/environmental-social-governance/environmental/circular-economy/circular-products-and-services
https://www.philips.com/a-w/about/environmental-social-governance/environmental/circular-economy/circular-products-and-services
https://www.philips.com/c-dam/corporate/about-philips/sustainability/downloads/publications/science-based-targets-initiative-certificate-october-2022.pdf
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Identify Key Partners 

• Identify which suppliers to 
collaborate, engage or support

• Identify which customers are 

willing and able to collaborate on 
solutions

• Map out a full value chain of 
engagement, to be clear on which 

partners should be prioritised

Qualify Actions & Solutions

• Assess with partners what solutions 
might be feasible, and potential 

impacts

• Assess impacts from different 
engagement levers, for example 

encouraging all suppliers over £1m 
spend to set SBTs 

Quantify & Estimate Impact

• Calculate or estimate the impact of 
the levers

• For some actions companies may 

not be able to define accurate 
numbers – but high level estimates 

can help guide future actions

Prioritise & Refine

• Based on the modelled impacts, 
select the most important levers for 

further analysis

• Engage key partners

• Identify future targets for 

partnership

• Build a roadmap, to drive 

internal & external action

Choosing strategic partners will help 

focus the company’s engagement efforts. 

Prioritisation should be based on:

• Emissions impact

• Financial importance & influence

• Willingness to engage

Beyond those key partnerships, 

identifying actions for broader 

engagement, and separating suppliers 

and customers into key segments will 

enable a structured view of impacts.

Understanding to what extent partners 

are willing and able to collaborate and 

adapt is important. Companies may limit 

themselves by pre-empting a supplier’s 

willingness to change, but in many cases, 

suppliers may already be receiving similar 

requests and engaging with their other 

customers.

Similarly, customers – especially those 

who already have targets – may be more 

willing to accelerate action than first 

assumed.

When considering areas of scope 3 where 

reductions rely on engagement and 

influence, accurate quantification 

becomes increasingly difficult.

However, there are ways to understand 

the potential scale of impacts. For 

example, tracking the impact of additional 

suppliers setting emission reduction 

targets, or estimating the impact of a 

specific reduction lever, and extrapolating 

across the company’s relevant scope 3 

emissions that may be affected. Doing 

this while acknowledging the uncertainty 

involved, can indicate potential scale.

Finally, once strategic actions and 

partners have been identified, 

implementing these, trialling new 

operating models, and monitoring their 

actual impacts will help refine the action 

plan as time goes on.

It is important to remember that, along 

with achieving emission reductions, the 

performance of these tactical partnerships 

can also act as a key data source to 

inform future engagements as well.



TRANSFORMATION: INFLUENCING 
SYSTEM-WIDE CHANGE

28
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Beyond understanding the potential impacts of 

tailwinds, technical actions, and targeting tactical 

partners on a company’s scope 3, there are likely to 

be broader system- and economy-wide changes that 

need to happen in order for companies’ value chain 

scope 3 emissions to decrease at the scale needed to 

avert the worst impacts of global warming. 

Understanding that true transformational change 

goes beyond one company, or even one value chain, 

and may require change at a sectoral, governmental 

and global scale is important to shape how companies 

think about how they can influence their full value 

chain emissions.

One company may not be able to change system-

wide trends alone, but companies can, and should, try 

to identify where they can leverage their influence to 

help drive transformational changes. 

Some key examples of transformational change are 

outlined here, including industry collaboration, and 

advocacy and campaigning. 
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For some industries, especially emissions-intensive ones, the drive to 

reduce emissions can at times appear in conflict with the future of the 

business. In these cases, a powerful way to enable change is industry-

wide investment and collaboration – for example on research and 

development for new, lower-carbon technology. These efforts may be 

split between demand- and supply-side collaborations, although 

some initiatives may span this divide.

Demand-side collaboration and market signalling

Collaborating across companies to set industry-wide goals can help 

drive innovation and accelerate change. For example, if several 

construction companies commit to using low-carbon cement, that 

gives a very clear signal to cement producers that efforts spent 

decarbonising their products will pay off.

Whilst the goals may not be more ambitious than individual 

companies, the fact that several companies are pulling in the same 

direction will put pressure on suppliers and other stakeholders to 

transition or lose their place in the market.

While it is challenging for a single company to instigate these broad 

market shifts alone, collaborative action enables companies to amplify 

their voices – and purchasing power – together. Active participation in 

industry initiatives, campaigning for action, and willingness to share 

learnings will all support this wider action.

Who? 

29 companies, coordinated by the 

Climate Group, who have come 

together as cross-sector purchasers of 

steel. Members span construction, 

energy, manufacturing and other 

sectors. 

What? 

SteelZero is a demand-side initiative, 

bringing together purchasers of steel to 

raise ambition, break down 

decarbonisation barriers, and signal to 

producers that the demand for low-

carbon steel is already here.

When? 

Members are committed to 100% net-

zero steel by 2050, and an interim goal 

to procure 50% of steel from a 

responsible source by 2030.

Why is it important?

Many companies already have their own 

net-zero and carbon reduction targets, 

however, for hard-to-abate sectors, 

price competition is often a blocker for 

innovation. Coming together to show 

the whole steel industry the demand for 

low- and zero-carbon steel is growing, 

as well as providing a platform for 

collaboration, means that the needed 

change can be accelerated with 

confidence.

CASE STUDY: SteelZero – Demand-side collaboration, sending a clear market 

signal to producers

https://www.theclimategroup.org/steelzero
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Supply-side innovation

For many emissions-intensive sectors, technological step-

changes will be required to achieve the reductions required to 

limit global warming.

Whilst investing in these solutions may bring long-term value to 

a company, the initial risk of committing to a potential solution, 

and the risk of offering products to an unreceptive market can 

be a blocker to innovation.

Industry goals, initiatives and joint investment in solutions, can 

mean that companies are taking on less risk, and collaboration 

between peers can accelerate change that may otherwise be 

slow.

Companies should consider how they can get involved, set up, 

or drive the ambition of these collaborations.

Who? 

The Global Cement & Concrete 

Association, whose members account 

for nearly 50% of global cement 

production capacity.

What? 

Concrete future is a roadmap for a net-

zero cement & concrete industry, by 

2050. The roadmap includes near-term 

actions, as well as an outline of the 

longer-term technological changes 

required to achieve net-zero.

When? 

An interim goal is set to reduce the 

emissions intensity of cement by 20% 

and concrete by 25%, by 2030, and a 

long-term 2050 goal of net-zero.

Why is it important?

For industries like cement, where the 

transition is reliant not on incremental 

improvements, but radical technological 

step-changes and a complete shift of 

business models, collaboration is key. 

Companies working on their own can 

only get so far and may lose out in the 

short-term if the cost of innovation 

means they lose competitiveness in the 

market. Working cross-industry can 

break down these barriers, and enable 

the changes required.

CASE STUDY: GCCA’s “Concrete Future”, aligning industry ambition to 

accelerate change

https://gccassociation.org/concretefuture/
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While a company likely cannot directly quantify the 

impact of advocacy or campaigning on their 

emissions, it is important to recognise the value and 

impacts a company can have beyond their direct 

actions. 

This can take many forms. For example, a construction 

company engaging governments on heat-pump 

subsidies to accelerate or enable adoption, or a large 

energy user campaigning for more renewable energy 

on a national grid. It can even be as simple as using a 

company's own targets and messaging to signal to 

stakeholders, and competitors, the direction of travel, 

and putting pressure on others to follow.

Often this will tie into other modelling a company is 

doing, especially in the potential tailwinds supporting 

their ambition. For example, many companies will 

realise the huge influence the energy transition will 

have on their value chain emissions. As technology 

and transport electrifies, and electricity grids shift 

ever-faster towards renewables, upstream and 

downstream emissions for companies should start to 

fall. However, current energy transition policies only 

get us so far. If a conservative view of the potential

energy transition’s speed is taken, based on current 

stated government policies, these projections may not 

be sufficient to demonstrate that more ambitious 

scope 3 targets are achievable for some companies.

As a result, many companies, especially those with 

large downstream emissions where influence is 

limited, are reliant on government targets and 

legislation accelerating, in order to achieve their 

goals. A company on its own cannot instigate the 

policy changes necessary to raise this ambition but by 

adding its voice to the upswell – through announcing 

its targets, joining industry groups, and lobbying for 

change – it can begin to make a difference.

Modelling the transition – what needs to happen?

As we saw in the Tailwinds section, companies may 

understand the potential future impacts of energy 

system changes on parts of their scope 3 emissions, 

with reference to energy system modelling 

projections. To take a conservative view, companies 

may choose the less radical end of potential energy 

decarbonisation projections, such as the IEA’s “stated 

policy scenario”. 

However, after modelling the potential impacts of 

energy decarbonisation tailwinds along with other 

potential reduction levers, including technical 

solutions and tactical partnerships, companies may 

see that more aggressive grid decarbonisation is 

needed to enable them to achieve ambitious scope 3 

targets (such as a 1.5°C- or well below 2°C-aligned 

science-based target). Identifying this “gap” can give 

companies the necessary impetus to use their voices 

to advocate for more ambitious energy system 

change and frame their lobbying in a more tangible 

way.
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These systematic, industry-wide or global changes cannot be confidently built into a reduction pathway. The approach to quantifying potential impacts from 

transformational initiatives, therefore, needs to be different. Ignoring these impacts entirely risks missing some of the biggest potential reductions in a 

company’s footprint and can be a blocker to ambition. Using the Framework, companies can layer these transformational initiatives using a scenario-analysis 

approach, identifying what would need to happen to accelerate reductions beyond their boundaries of control.

Assess the gap

• Understand the gap from the 
modelled reduction pathway 

(using the first three areas of the 

framework) to higher potential 
levels of reductions – be that an 

existing target, or an increased 
ambition.

Assess different scenarios

• Different outcome ranges of 
energy transition (e.g. from IEA)

• Rates of regional transitions to EVs

• Faster supplier transformation due 
to industry pressures

• Other company-specific 
possibilities

Engage internally

• Engage senior leaders

• Explain what can be controlled and 

influenced by the company, what 

further change is needed beyond 
its own value chain, and who needs 

to be brought along

• Decide on communication 

strategy

Communicate ambition 

• Internally, to suppliers, customers, 
investors and government

• Communicating what needs to 

happen can drive change by itself

• Committing to ambitious targets, 

and engaging those who need to 
act to make it happen, including 

governments, industry bodies, 

NGOs and beyond



DEVELOPING A PATHWAY: 
BRINGING THE FOUR ELEMENTS 
TOGETHER

34
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Once a company has assessed the four reduction areas 

individually, these can be combined into a single scope 3 

reduction plan. This will show an adjusted future 

baseline to reflect external tailwinds, areas of control and 

influence, ranges of uncertainty, and highlight any gaps 

which need to be bridged by further actions.

This combined reduction plan should not be treated as a 

definitive outline of future results: as has been 

emphasised, scope 3 is inherently uncertain, due to the 

success of many scope 3 reduction initiatives depending 

on successful engagement with value chain partners or 

broader stakeholders. However, this plan can act as a 

guide for where a company should focus efforts, and a 

template for how to engage with their value chain and 

beyond, to give the best chance of achieving their 

targets.

It should be a tool to engage, and the start of a journey, 

but most importantly a roadmap as to what needs to 

happen in order to reduce a company’s impacts beyond 

their direct operations.
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Once each of the four action areas has been 

analysed, they can then be combined into a 

single, coherent plan. When combining these 

areas, companies must ensure that there is no 

double counting of reductions, and also consider 

the uncertainty of reductions in each section. For 

some actions, especially the transformational 

ones, a qualitative narrative, or “what-if” analysis 

can be more useful than attempting to put a 

single number on reductions.

Technical Solutions

Technical solutions, by nature 

of being within the control of 

the company, should offer the 

most reliable quantified 

projections of emissions 

savings associated with them.

Companies can focus on the 

most impactful technical 

solutions, layering these on 

top of the adjusted tailwind 

baseline, to see how far direct, 

technical actions can reduce 

their footprint.

Care must be taken not to 

double count reductions, for 

example, shifting to electric 

vehicles for logistics should 

not be counted twice where 

those shifts are accounted for 

in projected reductions as a 

result of supplier targets.

Tactical Partners

Quantifying the impact of 

tactical partnerships can be 

more uncertain. Where there is 

a known solution to be 

collaborated on, estimated 

reductions can be integrated 

into a quantified pathway. 

For the remainder, or where 

the solutions are not yet 

known, communicating 

qualitative impacts can help 

support companies build a 

narrative around potential 

emissions-saving impact of the 

partnership, and analyse 

various scenarios of success to 

see how the overall company 

footprint could be reduced.

Transformation

These system-wide changes lie 

outside a company’s direct 

control, and getting a precise 

cause-and-effect impact for 

actions such as lobbying is 

usually not feasible.

Many companies may choose 

not to model these impacts, and 

only communicate these levers 

qualitatively.

However, if desired, companies 

can choose to analyse a number 

of different scenarios to 

understand what would need to 

happen to reach certain 

thresholds (for example 

reaching a 1.5°C aligned target 

over WB2°C). This can then be 

used in the communication of 

any targets or goals, to 

contextualise the challenge, and 

rally stakeholders to the cause.

Tailwinds

Tailwinds can often be 

quantified using supplier, 

government, or scenario data; 

however, companies should 

acknowledge, and accept, the 

uncertainty involved. 

Generally, using a conservative 

approach first will ensure that 

the potential passive 

reductions are not 

overestimated, and companies 

do not underestimate the 

challenge ahead, nor scale 

back their own actions to 

proactively reduce scope 3.

The more ambitious scenarios 

can be modelled in the 

transformational section, to 

indicate what would need to 

happen to increase ambition.
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parts of the business. Understanding and 

communicating this uncertainty is key: stakeholders 

should be clear that this is a projection, not a precise 

roadmap. This can then be used to demonstrate 

feasibility, validate assumptions, and ultimately 

communicate the strategy publicly, as part of the 

company’s transition plan. This communication itself 

can then also become a lever for change, signalling 

intent to suppliers, customers and investors, and 

putting pressure on peers to increase their ambition.

▪Projected emissions, including business growth – 22% 

above base year by 2030

▪Tailwinds – savings from grid greening in supply chain, 

based on the IEA STEPS scenario, reduce the impact of 

growth by 10%

▪Technical Solution – Increasing recycled content in raw 

materials, simple & low-cost to implement, brings 

projected increase down to just 2% above base year

▪Technical Solution – Lightweighting, reducing the amount 

of materials in the products, leads to upstream emissions 

savings. This requires product design changes, but 

estimated savings are up to 10% of the base year 

emissions

▪Tactical partnership – Trialling alternative, lower-carbon 

materials with a partner. This is trickier to implement, but if 

it works it could offer significant savings. The range is 

based on success of the new material and uptake by 

customers

▪Transformation – Additional grid-greening impacts. The 

aspects in the company’s control can deliver a 30% 

reduction on the base year, in line with a well-below-2°C

SBTi pathway. The company wants to commit to a 1.5°C 

target, so has assessed the impact of greater grid 

greening, using the IEA Sustainable Development Scenario. 

If this materialises, a 47% reduction could be achieved.
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An Example Pathway: Projected Emissions & Savings

Creating a single emissions projection, which can be 

demonstrated as a graph, or waterfall diagram, will 

give a visual overview of the impact of each lever. 

Below is a simplified example of the outputs of this 

analysis for a manufacturing company, showing some 

of the reduction levers considered. While this example 

demonstrates a top-down view of how the levers 

could cumulatively impact the company’s emissions 

overall, companies may want to develop multiple 

pathways for different emissions categories, divisions, 

or geographies, to inform decisions within different
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Scope 3 is inherently uncertain, and challenging to manage. 

Whilst many companies have made great progress setting 

targets, and starting to implement actions, often those 

actions may be focused on what companies can control, 

and fail to account for the bigger picture.

By utilising this framework, companies can:

• Identify a more complete range of actions to drive value 

chain emissions reductions,

• Communicate reduction options and obtain internal 

buy-in for scope 3 targets,

• Understand and accept the inherent uncertainty in scope 

3 reductions,

• Increase ambition of targets, going beyond what is 

possible under a company’s direct control and embracing 

the collaboration needed to make real impacts.

These concepts are applicable across any sector, any scale 

and any emissions source. The framework is a tool 

companies can use to focus and accelerate the work they 

are already undertaking, as well as to help identify 

additional opportunities for scope 3 reductions which may 

not have been previously considered.

Tailwinds

The world is already decarbonising. In order to get a 

more accurate idea of the ambition companies can 

have, they must first understand how this transition is 
already going to impact scope 3 emissions, and how 

these changes will support the strategies they 

are putting in place.

Technical 

Solutions

Companies should 
assess what they 

directly control, their 

products, services and 

the technical solutions 

they can implement to 
directly reduce their 

emissions.

Tactical 

Partners

Collaboration is 
essential to scope 3 

reductions. Identifying 

key suppliers, 

customers or other 

value chain partners to 
engage and 

collaborate with will 

enable faster, more 

impactful change.

Transformation

Beyond a company’s direct partners, there are several 

possibilities for broader influence that can indirectly 

benefit a company’s scope 3. Whether this is through 
government engagement, industry collaboration, or 

wider messaging, understanding these potential 

avenues for influence is essential to a holistic 

view of reduction options.

Scope 3 

Reduction 
Framework
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Our 

belief

Our current patterns of production and consumption are unsustainable, 

and present tangible risks for society. Businesses that actively engage with the shifting context 

around them, and strive to be part of the solution, will be the ones that prosper in the long term. 

We are on a mission to harness the power of business to create a better future for 

everyone. We work with companies to accelerate change towards a future where our 

society and planet can thrive.

Our

name

Our 

mission

Corporate citizenship is more than just our company name. 

It is a statement about the role business should play in society.
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25+
Years of being a specialist boutique focusing solely on 

responsible and sustainable business

Experienced at working with public and private companies

We have worked with 

over 500 companies 

and delivered projects 

in 50+ countries

Global reach and mindset across 

6 Hubs of Excellence 70
Diverse team of 

experts turning ideas 

into practical action
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SLR is a global leader in environmental and advisory 

solutions, with a team of 1,700+ and presence in 

Europe, North America, Latin America, Asia-Pacific 

and Africa. 

Founded in 1994, we have built a global 'One Team' 

culture of talented business and environmental 

consultants, engineers and scientists.

Corporate Citizenship, now part of SLR, brings 25+ 

years of market-leading strategic sustainability and 

ESG expertise that we can now combine with deep 

technical implementation capabilities.
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We take the time to understand our 

clients’ unique businesses. We develop 

tailored solutions that meet their needs, 

wherever they are on their journey.

STRATEGY & PERFORMANCE

Building resilience and creating long-term 

value through sustainable business strategies

REPORTING & ESG DISCLOSURE

Driving smarter and more meaningful 

reporting on sustainable performance

ENVIRONMENT & CLIMATE 

CHANGE IMPACT

Managing environmental impacts, climate 

risks and opportunities related to the 

transition to a low-carbon economy

SOCIAL & 

COMMUNITY IMPACT

Measuring and maximising the positive social 

impact on community programmes and 

partnerships as well as business innovations

ENGAGEMENT & 

COMMUNICATIONS

Demonstrating the value of sustainable and 

responsible business to stakeholders

ASSURANCE & VERIFICATION

Building trust and driving improvement 

through credible and value-adding assurance
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London New YorkMelbourne San Francisco Santiago Singapore

James Balík-Meacher 

Director – Climate Change & Net-Zero Strategy

E: James.Meacher@Corporate-Citizenship.com

James leads our Net-Zero Strategy services, helping 

companies measure, report and improve their environmental 

impact. James has completed value chain GHG assessments 

and developed carbon management plans for clients across 

multiple sectors. He has worked with multiple companies in 

setting SBTi validated carbon reduction targets, and 

developed the strategies needed to achieve them.

Chloe Parkin 

Managing Consultant – Environment & Climate Change

E: Chloe.Parkin@Corporate-Citizenship.com

As a Managing Consultant in Corporate Citizenship’s 

Environment & Climate Change team, Chloe leads on a range of 

projects involving GHG emissions accounting, science-based 

target-setting, net-zero strategy, supplier engagement, and 

TCFD reporting. Chloe has worked with various clients to 

develop ambitious yet practical decarbonisation plans, and 

modelled how they can reduce emissions in line with climate 

science. 
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