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About Corporate Citizenship 
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Established in 1997, one of the longest-

standing specialist sustainability 

consulting companies 

A global business, with offices in 

London, Melbourne, New York, San 

Francisco, Singapore and Santiago 

Working experience in more than 40 

countries across Africa, India, South East 

Asia and Latin America 

 

 
 

“Corporate Citizenship helped us to understand the issues, anticipate 

what’s next and realize the opportunities for growth.” 

- Global VP, Sustainable Business 
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Asking questions 
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Muted 

Ask a 
question 
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What we will cover today 
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• Overview of materiality  

• Benefits of materiality 

• Kimberly-Clark’s materiality journey 

• Questions 
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Issues, issues and more issues 
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What is materiality? 
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Materiality is a principle used in decision making to define 

whether an issue is sufficiently important to warrant attention  
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Where to start? 
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 Impact on the business 

Select 

issues 

Evaluate importance 

to stakeholders 

Evaluate potential 

impact on business 

Prioritize 

issues 
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Materiality is an art, requiring judgment, not an 

exact science 
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Hallmarks of a robust materiality assessment 

Focus on 
distinct issues 
that could 
affect the 
long-term 
growth and 
value of the 
business. 

Have clear, 
consistent 
criteria to 
determine if an 
issue is 
important to 
stakeholders 
and the 
business. 

Pursue both 
internal and 
external 
engagement 
that offers a 
cross-section of 
key 
stakeholders’ 
perspectives 
across a range 
of issues. 

Keep in mind 
that the 
majority of 
issues should 
not be high 
priority. 
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Materiality assessments can create 

value for the business 

Inform strategy development 

Justify resource allocation 

Enhance external engagement 

Build buy-in 

Influence reporting content and structure 



Materiality Analysis 

Presenter: Dan Locke 
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• 43,000 employees across 39 countries 

• Leading brands sold in more than 175 countries 

- K-C holds the #1 or 2 brand share in more than 80 countries 

• Nearly one quarter of the world's population purchases our products every day and 
experiences the health, hygiene and other social benefits they offer 

 

About Kimberly-Clark 

Personal Care Consumer Tissue 

K-C Professional 
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• Kimberly-Clark had 3 main drivers 

1. Better understand regional and business-specific viewpoints on key issues to improve 
stakeholder engagement 

2. Inform Kimberly-Clark’s global 2022 sustainability strategy and focus areas 

3. Support Kimberly-Clark’s annual sustainability report 

 

• Criteria for identifying the right issues 

1. Align process to corporate and/or business strategies 

2. Regionally relevant 

3. Key corporate responsibility topic 

Why conduct a materiality analysis?  
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Stakeholder Selection 
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Key Learnings 
 
• Tailor stakeholder engagement to your needs 
⁻ K-C placed emphasis on external versus internal engagement  

 

 

How best to choose the right stakeholders? 

• Conduct a stakeholder mapping session 

• Ex. NGO’s, Customers, Suppliers, Government/Regulatory groups, etc.  

• Leverage existing company engagement to help fact check and identify gaps 



Stakeholder Engagement 
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• Personalize your request to 
stakeholders to improve survey 
response rate  

• Take into account cultural/ 
regional differences (e.g. timing of 
survey around holidays) 

• If questions, follow up with key 
stakeholders on priority topic 
rankings  

 

 

How best to reach stakeholders? 

External stakeholder survey 

• Strengths: reach large numbers of 
stakeholders and quantitative data can be 
easily analyzed 

• Challenges: difficult to understand why topics 
are ranked a certain way without follow up 
engagement 

External stakeholder working session 

• Strengths: opportunity to gain further 
clarification or granularity around a certain 
topic area 

• Strengths: Build positive partnerships with 
key stakeholders 

• Challenges: Time intensive to hold sessions 
and difficult to scale 

Key Learnings 
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Results 
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• Priority topic areas identified globally and for specific regions in Kimberly-Clark 

- APAC, EMEA, LAO and NA 

• Priority topic areas related back to business units (product categories) 

- Baby & Child Care, Family Care, Adult Care, Feminine Care and KCP 

• Inform structure of sustainability report within 5 Sustainability Pillars 

 

• Help prioritize sustainability strategy and identify any gaps 

 

http://www.kimberly-clark.com/sustainability/Content/PDF/GRI Report_FA.pdf
http://www.kimberly-clark.com/sustainability/
http://www.kimberly-clark.com/sustainability/
http://www.kimberly-clark.com/sustainability/


• Don’t shy away from engagement! 

• Identify opportunities where the sustainability 
strategy can work together (not separate) with 
your business strategy 

• Materiality doesn’t stop when the analysis ends, 
be sure to share results within company to be 
leveraged in other business strategies  

 

Summary of Key Learnings  
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Questions? 

For further information please contact: 

Linnea Texin – Corporate Citizenship 

Senior Consultant  

Email: Linnea.Texin@Corporate-Citizenship.com 

 
Daniel Locke – Kimberly-Clark 

Sustainability & Business Development Analyst 

Email: Daniel.Locke@KCC.com 

 


